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Town Of Frankford
Monthly Council Meeting Minutes
Date: February 3, 2026
Time: Commenced at 6:00 PM, Adjourned at 9:19 PM


TOWN COUNCIL:		Greg Welch                    President 
                                                            Pam Davis                     Vice President
                                                            John Wright                   Secretary/Treasurer
			               James Sample              Councilman
				 Kyle Quillen                   Councilman




TOWN EMPLOYEES:              Sheldon Hudson               Town Manager
			              Kevin Smith                         Chief of Police 
                                                          Heather Bernat                  Town Clerk 
                                                           Tom Rozell (absent)        Maintenance                
   



  
OTHER:			See attached sign-in sheet               
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CALL TO ORDER 
MEETING WAS CALLED TO ORDER:
 Mr. Welch called the council meeting to order at 6:00 pm.


PLEDGE OF ALLEGIANCE 
The meeting opened with the Pledge of Allegiance.


APPROVAL OF AGENDA WITH OR WITHOUT AMENDMENTS:
Mr. Quillen made the motion to approve the agenda with no amendments. 
Mr. Sample seconded. 
The motion carried 4-0.
 

APPROVAL OF MINUTES:
Regular Council Meeting- January 6, 2026-Regular session.
Regular Council Meeting- January 6, 2026- Executive Session.
[bookmark: _Hlk214267612]Mr. Quillen made the motion to approve the minutes.
 Ms. Davis seconded.
The motion carried 4-0.


COUNCIL AND STAFF REPORTS:
Council Secretary/Treasurer
John read the Account Balances
Treasurer reported account balances as of February 2, 2026:
- General Fund: $50,000.00
- ICS Sweep Accounts: $248,697.49
- Transfer Tax Account: $387,174.20
- Municipal Street Aid: $10,020.65
- WSFS Investment Accounts: $3,200,086.73
-WSFS Money Market: $209,451.63
- Budget season planning: budget hearing workshops to begin April 15, meetings at 6:00 PM every other week through May; goal to adopt budget in June.
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Department Reports:
 Police Chief: SEE REPORT
 Maintenance: SEE REPORT
 Town Clerk: SEE REPORT 


 Town Manager: SEE REPORT 
                                 
- Tom thanked Councilman Welch for assistance with a radar speed sign (driver feedback sign); new snowplow salt spreader used in recent events; additional salt ordered.

- Park tree removed.

- Thanked AECOM’s Amy Mendelson for assistance with solar farm application.

- DelDOT addressed the Delaware Avenue shoulder rut.

- Inquiry received from prospective new business; Town Manager and Police Chief to work with county consultants to update Emergency Operations Plan.

- Wi‑Fi at Town Hall is now working thanks to Diamond Computer.

- Roof Request for Proposal: questions/responses issued; bids due February 20, public opening February 23; analysis and recommendation to council at March meeting anticipated.

- Town election update: voter/candidate registration closed on January 16. Two candidates registered for three seats; no election required. Brittany Outten registered and will be sworn in at the next regular meeting (March 3); Councilman Quillen re-registered and will serve two more years; Councilwoman Davis and Councilman Sample did not register.
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Old Business:

1) Park Improvement Project (playground):
- Staff received bids from Bliss Products and Cunningham; Bliss’s bid originally for rubber mulch was much lower than Cunningham’s poured-in-place bid.
- Requested clarification from Bliss and Cunningham to provide apples-to-apples pricing (rubber mulch vs poured-in-place).
- Discussion of scope: younger child playground (swing set area), older child playground (swings & slide), removal of wood mulch and replacement with rubber mulch or poured-in-place surfacing, possible removal/replacement of older child playground slide (alternate).
- Council discussion and consensus:
- Direction given to pursue rubber mulch option and request revised proposals from bidders reflecting rubber mulch and consistent assumptions (including prevailing wage and site prep) for more of an apples-to-apples comparison.
Motion to proceed with the rubber mulch direction carried
Mr. Wright made the motion to approve proceeding with the rubber mulch.
Mr. Quillen seconded.
The motion carried 4-0.

2) Old Town Hall Improvements:
- Possible grant through Delaware Preservation Fund (small grants $2,000–$10,000) discussed for flooring/repairs.
- Confirm status/eligibility questions: verify National Register status of Old Town Hall and whether that affects grant eligibility.
- Discussed lease/tenant status: lease up for renewal in June/July; suggestion to consider a short-term lease (e.g., six months) to allow time for decisions and potential renovations.
- Consensus to engage the tenant and explore grant opportunities, budget proposals, and lease renewal options.

3) Weed Control:
- Three quotes obtained for weed control on public sidewalks; staff to analyze and return with a recommendation next month, prior to the growing season.
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4) Board of Adjustment / Planning & Zoning Vacancies:
- Packet of three applicants received for Board of Adjustment, Planning & Zoning, and potential council vacancies.
- Mr. Ramirez (construction background) recommended for the Board of Adjustment.
Motion to nominate Mr Ramirez to the Board of Adjustment
   Mr. Wright made the motion to approve Mr. Ramirez.
   Ms. Davis seconded.
   The motion carried 4-0.

-Planning & Zoning vacancies and council vacancies to be filled later.
-Special meeting to fill council vacancy within the statutory timeframe (described in Charter §10).
Motion to hold a special meeting on March 3, 2026, at 5:45 pm carried 
   Ms. Davis made the motion to approve the meeting. 
   Mr. Sample seconded. 
   The motion carried 4-0.

- Staff to prepare Facebook post for council vacancy and other openings.



NEW BUSINESS:

1) Library Funding Campaign
- Cindy Strauss, President of the Library Board, explained independent libraries’ funding situation and requested non-financial support: staff to post information on the town Facebook page about the countywide postcard campaign to increase per-household tax allocation for independent libraries (average currently $10 per household; proposed increase to about $20).
- Council agreed that staff would post campaign materials provided by the library.
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2) Lower Sussex Little League Request
- Request for town funding considered; Council historically does not fund athletic organizations to avoid precedent.
- Council consensus to respectfully decline direct financial support but offer non-financial assistance (e.g., posting event info on town Facebook, allowing banner in park).

3) Winter Storm Procedures / Snow Removal
- Lease for Old Town Hall indicates snow removal responsibility of lessee, though the town has historically assisted as a courtesy.
- Clarified that routine snow removal for town parking lots and library lots will be handled in-house by maintenance staff; contractors will be on standby and used for severe storms or equipment failure.
- Town Manager and maintenance to coordinate decisions for contractor use; staff to clarify procedures and thresholds (informal/operational standard rather than hard numeric threshold).

4) FOIA Fees / Town Code
- Current ordinance language: minimum $20 plus $0.50 per copy. Council discussed whether the fee applies to administrative processing for electronic records or only to paper copies, and whether a $20 minimum is appropriate in all cases.
- Concern raised about high-volume or potentially harassing request(s) creating a large administrative burden on staff.
- Direction: Town Manager to draft clarified wording (considering alternatives such as hourly charge for staff processing time vs. flat minimum) and consult Solicitor for review; bring recommendation back to Council.
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COMMISSION/COMMITTEE REPORTS:
none

CHARTER AND ORDINANCE COMMITTEE:
 none

ENVISION FRANKFORD:
Meeting this Thursday
Getting ready for the Egg Scramble

FIRE HAZARD COMMITTEE:
none

TOWN PARK COMMITTEE:
none

PUBLIC COMMENT:
none

			



RECESS TO THE EXECUTIVE SESSION:
Motion to recess to executive session at 7:32 pm carried.
   Mr. Wright made the motion to recess to executive session. 
   Mr. Quillen seconded. 
   The motion carried 4-0.


RECONVENED FROM EXECUTIVE SESSION:
Motion to reconvene from executive session at 9:18 pm carried
   Ms. Davis made the motion to reconvene from executive session. 
   Mr. Wright seconded. 
   The motion carried 4-0.
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Vote related to: 
Mr. Quillen made the motion to approve 100 hours for Cheryl Lynch through the end of the fiscal year and to continue paying her as a part-time employee.
Mr Sample seconded
The motion carried 4-0


Vote related to: 
 Mr. Quillen made the motion to take the action discussed in executive session related to RWE Clean Energy LLC
Mr. Wright seconded 
The motion carried 4-0


Vote related to: 
 Mr. Wright made the motion to authorize the council president to take the action discussed in executive session
 Mr. Wright seconded 
 The motion carried 4-0









ADJOURN:
The meeting was adjourned at 9:19 pm 



RESPECTFULLY
HEATHER BERNAT
TOWN CLERK 
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