
Town Of Frankford
Monthly Council Meeting Minutes
Date: December 2, 2025
Time: Commenced at 6:02 PM, Adjourned at 6:50 PM


TOWN COUNCIL:			Greg Welch                President 
                                                                           Pam Davis                 Vice President
                                              		John Wright                Secretary- Treasurer
					James Sample          Councilman
					

TOWN EMPLOYEES:
					Sheldon Hudson      Town Manager
							            
				       	Heather Bernat          Town Clerk 

					Tom Rozell                    Maintenance

OTHER:
					See attached sign-in sheet               
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Call to Order
 MEETING WAS CALLED TO ORDER:
Greg called the council meeting to order at 6:02 pm

Pledge of allegiance 

APPROVAL OF AGENDA WITH OR WITHOUT AMENDMENTS:
John made the motion to approve the agenda with no amendments 
Second by Pam
The motion was unanimous 
 

MINUTES:
Regular Council Meeting- November 18, 2025-regular session
Regular Council Meeting- November 18, 2025- Executive Session 
[bookmark: _Hlk214267612]John made the motion to approve all Minutes with changes put forward by Pam Davis, and
Second by Jimmy
The motion was unanimous





COUNCIL AND STAFF REPORTS:
Council Secretary/Treasurer
John read the Account Balances
Treasurer reported account balances as of October 7, 2025:
- General Fund: $50,000
- ICS Sweep Accounts: $295,411.88
- Transfer Tax Account: $206,533.51
- Municipal Street Aid: $14,613.76
- WSFS Investment Accounts: $3,223,015.78
-WSFS Money Market: $208,377.75
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Department Reports
 Police Chief: SEE REPORT
 Maintenance: SEE REPORT
 Town Clerk: SEE REPORT 


 Town Manager:    
                                 
1. Thanked staff for the town hall decorations  

2. Noted continued annexation interest involving several commercial parcels near the west side of Route 113; discussions regarding contiguity and sewer connections are ongoing.


3. Working with a designer to launch a no-cost economic development branding campaign (“the town that says yes”) and placing messages on the electronic sign near Sussex Lumber.

4. Comprehensive Plan five-year review letter drafted by AECOM, signed, and submitted; next complete rewrite scheduled for 2030.
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Old Business:
Sign Code: 
Public Hearing
- Council reviewed prior drafts and recommended scheduling a public hearing to consider sign code amendments.
- Motion to schedule a public hearing on the sign code amendments for the January Council meeting (January 6, 2026, at 6:00 PM) passed.
John made the motion to approve scheduling a public hearing 
Second by Pam
The motion was unanimous.

Neighborhood Business Zoning District: 
- Planning & Zoning identified items in the permitted use table that should be conditional uses rather than permitted uses; in particular, public utility service facilities in the Neighborhood Business district.
- Council agreed to schedule a public hearing to amend the zoning ordinance/code to change the classification for public utility service facilities (and any related, necessary surgical edits).
- Motion to schedule a public hearing to amend the zoning ordinance (Chapter 105) for this change at the January Council ( January 6, 2026) passed
- Council noted potential need for Planning & Zoning Commission review, but agreed the particular change had already been considered previously.
Pam made the motion to approve scheduling a public hearing
Second by Jimmy
The motion was unanimous

Town Hall Roof Replacement Request for Proposal:
 Sheldon reports on the completion of the new building and the installation of the driveway.
- Town solicitor reviewed the draft Request for Proposal, and advised no changes needed to the prevailing wage language; bidders are responsible for determining whether prevailing wages apply.
- Motion to advertise the Request for Proposal for the town hall roof replacement, as written, was made and carried. Staff to publish and solicit bids.
John made the motion to approve putting out the Request for Proposal as written 
Second by Jimmy
The motion was unanimous
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Park Improvement Project:
- No new updates; awaiting vendor information on poured-in-place mulch 


Weed Control: 
- No new updates; staff to schedule before season.


Planning & Zoning Commission Vacancies / Appointments:
- Nominations made for appointment: Ed  Ferencie and Matt Gajdos to fill Planning & Zoning Commission vacancies.
- Motion to confirm the appointments of Ed Ferencie and Matt Gajdos carried unanimously.
- Council discussed appointment terms (two-year staggered terms per charter) and agreed to create a June agenda item for reappointments and to maintain a running record of terms on the website once the new site is available.
-In June, we will take all the appointees back to the council to restart everyone for two-year terms
Greg nominated both Ed Ferencie and Matt Gajdos for the Planning and Zoning Committee.
The vote was unanimous.


2026 Town Elections:
- Election Day: February 7, 2026 (1:00 PM – 4:00 PM).
- Voter registration and candidate filing deadline: January 16, 2026, at 4:30 PM.
- Staff will publish the required notices in the newspaper.

 Community Development Block Grant (CDBG):
- Staff awaiting correspondence from Delaware State Housing Authority before scheduling the public hearing; hearing to be scheduled once confirmation is received.
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Park Tree Removal:
- Maintenance provided update: one quote received; two additional quotes expected by Friday. Council will review quotes at the January meeting.


Old Town Hall Subfloor Replacement:
- Project tabled for further discussion; logistics (tenant relocation vs. timing with lease expiration) to be determined.


Transportation Alternatives Program (TAP):
- Town pursuing potential TAP funding for sidewalk improvements; DelDOT contact has offered to meet with staff to discuss available funding and project scope.


Phone System Conversion:
- Existing copper phone lines are producing poor call quality. Staff obtained one estimate to move to a VoIP system: two additional quotes to be obtained. Councilmember to verify regulatory considerations.



NEW BUSINESS:
Building Permit Fee Method:
- Staff provided a one-page explanation of the method used to calculate building permit fees (two-sided handout).
- Council discussion focused on classification of construction types (Type I–V, A–B, etc.) and responsibility for identifying the construction class on submitted plans.
- Consensus: the designer/architect or builder should provide the construction classification on the plans; staff will request that information up-front and may consult the town’s building inspector when clarification is needed—staff to keep written documentation (email or plan note) of the classification for the file.

 Credit Card Processing:
- Proposal discussed to obtain a device and merchant service to accept credit card payments. A representative will be invited to the January meeting to present options.
- Council requested multiple quotes and a comparison of providers (including options used by neighboring municipalities)
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COMMISSION/COMMITTEE REPORTS:
none

CHARTER AND ORDINANCE COMMITTEE:
 none

ENVISION FRANKFORD:
Successful event at the park; Christmas in the park events continued until December 17, 2025

FIRE HAZARD COMMITTEE:
none

TOWN PARK COMMITTEE:
none

PUBLIC COMMENT:
none

UPCOMING MEETINGS: next Council Meeting, January 6, 2026, at 6 pm






RECESS TO THE EXECUTIVE SESSION:
 Pam made the move into an executive session at 6:50 pm
John seconded 
The motion was unanimous 


RECONVENED FROM EXECUTIVE SESSION:
Pam made a motion to move out of the executive session and back into regular session at 8:25 pm
Jimmy seconded 
The motion was unanimous 
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Vote related to Solar Farm. 
John made the motion to approve, and
Second by Pam 
The motion was unanimous

Vote related to Christmas bonuses.
John made the motion to approve, and
Second by Jimmy
The motion was unanimous


ADJOURN:
The meeting was adjourned at 8:27 pm 



RESPECTFULLY
HEATHER BERNAT
TOWN CLERK 































                  										









