
Town Of Frankford
Monthly Council Meeting Minutes
Date: November 18, 2025
Time: Commenced at 6:00 PM, Adjourned at 8:56 PM


TOWN COUNCIL:			Greg Welch               President 
                                                                           Pam Davis                 Vice President
                                              		John Wright                Secretary- Treasurer
					
					Kyle Quillen                Councilman

TOWN EMPLOYEES:
					Sheldon Hudson      Town Manager
							            
				       	Heather Bernat          Town Clerk 

					Tom Rozell                    Maintenance
						
					Chief Kevin Smith      Chief of Police 


OTHER:
					See attached sign-in sheet               
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Call to Order
 MEETING WAS CALLED TO ORDER:
Greg called the council meeting to order at 6 pm

Pledge of allegiance 

APPROVAL OF AGENDA WITH OR WITHOUT AMENDMENTS:
Kyle made the motion to approve the agenda with the amendment to move the executive session to the end of the regular meeting
Second by John
The motion was unanimous 
 

MINUTES:
Regular Council Meeting- October 7,2025-regular session
Regular Council Meeting- October 7, 2025- Executive Session 
[bookmark: _Hlk214267612]Kyle made the motion to approve all Minutes, and
Second by John
The motion was unanimous




COUNCIL AND STAFF REPORTS:
Council Secretary/Treasurer
John read the Account Balances
Treasurer reported account balances as of November 17, 2025:
- General Fund: $50,000
- ICS Sweep Accounts: $346,310.43
- Transfer Tax Account: $202,402.08
- Municipal Street Aid: $14,613.76
- WSFS Investment Accounts: $3,218,938.95
-WSFS Money Market: $207,803.78
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Department Reports
 Police Chief: SEE REPORT
 Maintenance: SEE REPORT
 Town Clerk: SEE REPORT 


 Town Manager:    
                                 
1. Greg, Tom, and the electrical contractor installed the Christmas pole lights

2. Tom and Sheldon helped install Christmas lights in the park

3. Stone at the new maintenance building on Hickory Street 
a. The stone was supplied and spread 
                                       
4. New Code
a. Final review completed 
b. Now available on the Town’s website 

5. Outreach 
a. Heather and Sheldon attended Trunk or Treat with help from Greg
b. Sheldon attended a career fair and handed out new pens

6. Heather and Sheldon met with the Town’s insurance broker 

7. Contacted DelDOT regarding the Delaware Ave road width concern that was expressed at the last meeting 

8. Council, staff, and Cheryl’s photos now hang in the vestibule

9. Flags replaced at Town Park

10. Some of the no-parking signs have been replaced due to poor condition.
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Old Business:
Delaware Department of Transportation Crossover Modifications
- Presented Alternative Three for crossover modifications
- Proposed signal timing improvements
- Discussed potential future lane lengthening projects
- Modifications aim to reduce traffic conflict points and improve safety 
-Discussed crossovers for the First Responders 

Town Hall Roof Replacement Project: 
- Draft RFP reviewed
- Discussions about prevailing wage rate determination
- Council authorized publication of RFP with minor modifications
John made the motion to approve. 
Second by Kyle 
The motion was unanimous.

Park Improvement Project
- Ongoing discussions about bid proposals
- Concerns raised about ADA-compliant surfacing costs
- Decision to send a certified letter to an unresponsive bidder

Weed Control: 
- Sheldon said he was working on getting one more quote

Dedication Agreement Associated with the Welcome Sign
- Sussex County tax map parcel number 533-4.00-28.05
John made the motion to authorize Sheldon to sign 
Second by Kyle 
The motion was unanimous.
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NEW BUSINESS:
Sign Code Presentation-Presentation by AECOM
- Comprehensive review of proposed sign code updates
- Discussions about definitions, regulations, and potential limitations
- Further review scheduled for the December meeting
John made the motion to accept the code
Second by Kyle 
The motion was unanimous.

Comprehensive Plan Five-Year Review-comments by AECOM
- Planning and Zoning Commission recommended no changes to the current plan
- Potential future discussions about annexation area expansion
- Finalize the Comprehensive Plan review letter to State Planning
John made the motion to accept the five-year review recommendation
Second by Greg  
The motion was unanimous.

Planning And Zoning Commission Vacancies 
- Current Status: Only 2 out of 5 commission seats filled
- Urgent Need: Recruit new members
- Eligibility: Must be a property owner or resident within the town
- Discussion of potential interim appointments and strategies to fill vacancies

 Tree Removal 
- Identified a dead walnut tree near the park bathroom requiring removal
- Decision: Authorize obtaining three bids for tree removal and stump grinding
- Action Item: Tom to secure three bids for tree removal


Old Town Hall Maintenance 
- Significant floor and moisture damage identified
- Potential options discussed:
a) Repair the current building
b) Potentially not renewing the current tenant's lease to facilitate repairs
- Estimated current rent: $750/month
- Concerns about the building's condition and potential health hazards
Put back on the December agenda. 											
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Upcoming Town Election 
- Election scheduled for the first Saturday in February
- Three council seats up for election (Pam, Jimmy, and Kyle)
- No candidates formally expressed interest as of the meeting date

Police Department Computer Upgrades 
- discussed the replacement of two desktop computers and the chief's laptop
- Upgrade necessary to support Windows 11 and state security requirements
-Get more bids 
John made the motion  
Second by Pam  
The motion was unanimous.


COMMISSION/COMMITTEE REPORTS:
CHARTER AND ORDINANCE COMMITTEE:
 - Charter Ordinance Committee: No meeting


ENVISION FRANKFORD:
- Frankford: Christmas tree and decorations up
- Tree lighting November 29, 2025, at 6 pm


FIRE HAZARD COMMITTEE:
- Fire Hazard Committee: No meeting


TOWN PARK COMMITTEE:
-Working on the Request for Proposals this month 



PUBLIC COMMENT:



UPCOMING MEETINGS: next Council Meeting, December 2, 2025, at 6 pm
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RECESS TO THE EXECUTIVE SESSION:
Kyle made a motion to move into an executive session at 7:45 pm
Pam seconded 
The motion was unanimous 


RECONVENED FROM EXECUTIVE SESSION:
Pam made a motion to move out of the executive session and back into regular session at 8:54 pm
John seconded 
The motion was unanimous 




ADJOURN:
The meeting was adjourned at 8:56 pm 



RESPECTFULLY
HEATHER BERNAT
TOWN CLERK 































                  										









