Town Manager Committee Meeting

January 13, 2016

Members Present:
Marty Presley
Skip Ash

Kathy Murray
Dawn Beck

Joanne Bacon

Marty recommended that Kathy serve as Chairperson of this committee and she agreed,

Kathy discussed the need for the professional services of a Town Manager as the town is currently
serving approximately 384 households.

Discussions were held on the pro's and con's of hiring a town manager, including hours (part-time or
full-time), salary and skill sets needed.

Action Items — it was agreed that the committee speak with other municipalities who currently have
Town Managers and bring their findings to the next committee meeting.

Skip agreed to speak with the town of Greenwood, Selbyville, Dagsboro and Ellendale.
Dawn agreed to speak with the town of Millville.

Kathy agreed to speak with the town of Millsboro.

Next scheduled meeting — Wednesday,January 27, 2016 at 7:00 pm

Meeting adjourned



